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Part One: Research Summary 

Prior to 1994, South African municipalities operated under a distinctly different 
management paradigm. Research indicates that local government during this era was 
largely insulated from direct political party interference, functioning more akin to 
corporate business entities than political arenas [1]. The Local Government Affairs 
Board oversaw a system where municipal managers were required to hold advanced 
professional qualifications — specifically BCom and LLB degrees — ensuring a high 
level of administrative and legal competence [2]. Parliament maintained direct 
oversight over municipal performance, and the singular mandate was to serve the local 
community efficiently [1]. 
 

While this system was undeniably exclusionary and served only a minority of the 
population under apartheid, the administrative mechanics and professional standards 
applied to those municipalities resulted in South Africa being recognised internationally 
for having some of the best-managed local authorities in the world at the time [3]. The 
structure was hierarchical yet focused on service delivery, with clear delineations of 
responsibility from villages to towns and cities, driven by the employment of highly 
qualified personnel rather than political appointees. The Batavian system introduced as 
early as 1803 had already established the principle that municipal administration must 
be kept detached from party politics, a principle that underpinned professional local 
governance for over a century [2]. This historical standard of excellence serves as the 
benchmark against which today's municipalities must be measured. 
 

 

 



Part Two: Why it Matters to you the Community 

Understanding this history matters to the community because it proves that world-
class municipal management is possible in South Africa. It demonstrates that when 
local government is run as a professional business — free from political interference 
and managed by highly qualified experts — service delivery excels. The goal is not to 
return to the exclusionary politics of the past, but to reclaim the standard of 
administrative excellence and accountability. For the community, this means 
demanding that today's municipalities prioritise professional competence over political 
affiliation, ensuring that your rates and taxes are managed by experts dedicated solely 
to serving the public and building your town. 
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