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Date / Period

1994 - 2026
(systemic /
ongoing)

Institution / Body
Dismantled or Destroyed

Cadre Deployment
System — Systemic
Institutional Destruction
Across All Bodies

[Type: ANC policy -
unconstitutional practice
undermining merit-based
public administration]
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Impact Summary: Oversight & Public
Protection Loss (<50 words)

Cadre deployment systematically
destroyed merit-based public
administration across all
institutions. Loyalty replaced
competence, enabling corruption
to flourish unchecked. The policy
hollowed out every oversight
body, SOE, and government
department. The Constitutional
Court's 2024 ruling confirmed its
unconstitutionality, but decades of
damage to institutional capacity
and public trust remain
irreversible.



