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Student Financial 

Aid Scheme) – Serial 

Governance Collapse

[Type: Student 

financial aid 

oversight body – 

billions unaccounted 

for]
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Impact Summary: Oversight & Public 

Protection Loss (≤50 words)

NSFAS's serial governance failures 

denied hundreds of thousands of 

poor students access to higher 

education. Billions in public funds 

were diverted or lost through 

systemic breakdown. Three 

consecutive administrators failed to 

stabilise the institution. The collapse 

destroyed public trust in 

government's commitment to 

educational equity and social 

mobility.


