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PRASA (Passenger Rail Agency of South
Africa) — Lucky Montana Era

[Type: State-owned passenger rail
oversight — R8bn+ irregular contracts,
infrastructure collapse]
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e Zondo Commission Report (PRASA findings)

PRASA's governance collapse destroyed
South Africa's passenger rail network,
leaving millions of commuters without
affordable transport. R8+ billion in irregular
contracts enriched politically connected
individuals while infrastructure
deteriorated. Trains were vandalised and set
alight. The loss of functional rail oversight
eliminated a critical public service for the
urban poor.



