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Transnet's capture cost 

South Africa R54 billion in 

irregular contracts, crippling 

freight infrastructure. The 

Zondo Commission 

documented systematic 

board manipulation to 

benefit Gupta-linked entities. 

Decades of infrastructure 

investment were 

squandered. The resulting 

logistics collapse continues to 

cost the economy billions 

annually in lost export 

revenue and 

competitiveness.


