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Community Activism and Social Media 

Evidence of Municipal Agreement Failures 

1. Service Delivery Protests: Scale and Scope (2024-2025) 

Source: Multiple news and research sources 

Scale of Protests: 

•Estimated 1,687 to 1,712 strikes and service delivery protests from May 2021 to May 2025 

•R100 billion lost in economic value from protests 

•Protests continue to escalate in frequency and intensity 

Key Protest Locations (2025): 

Hendrina, Mpumalanga (August 2025) 

•Residents marched to municipal offices on August 18, 2025 

•Concerns: Prolonged service delivery failures 

•Demand: Accountability for broken municipal commitments 

Phafola (February 2025) 

•Residents frustrated by years of inadequate service delivery 

•Issues: Poor road conditions, lack of clean water 

•Duration: Multi-year failures despite municipal agreements 

Multiple Communities Across South Africa 

•Service delivery protests documented in Duncan Village 

•LGBTQIA+ attacks and service delivery protests continue 

•Widespread community activism against municipal failures 

2. Citizens Replacing State Services: Evidence of 

Municipal Failure (October 2025) 

Source: The Conversation, October 6, 2025 - Academic Research Study 

Research Conducted By: Urban researchers from Cardiff University, University of 

Cambridge, University of Western Cape 

Key Finding: Citizens are systematically replacing municipal services due to persistent state 

failure 

Communities Studied: 

1.Imizamo Yethu (Cape Town) - Low-income shack settlement 

2.Westlake Village (Cape Town) - State-subsidized housing 

3.Parkhurst (Johannesburg) - Wealthy suburb 

4.Other affluent households in Cape Town and Johannesburg 
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Evidence of Municipal Agreement Failure: 

Security Services: 

•Imizamo Yethu: Police absent; residents provide own community patrols 

•Citizens taking security into own hands where state fails 

•Indicates complete breakdown of municipal policing agreements 

Water Services: 

•Westlake Village: State provides one toilet per household with 20 residents per plot 

•Residents build illegal backyard toilets 

•Residents illegally dump waste 

•Clear evidence: Municipal service agreements insufficient for actual population needs 

Electricity Services: 

•Parkhurst: Wealthy residents investing in private solar panels 

•Community exploring collective private electricity supply 

•Deliberate move away from municipal dependence 

•Indicates loss of trust in municipal service delivery agreements 

Sanitation Services: 

•Westlake Village: One bin per household insufficient for 20 residents 

•Residents add rooms without planning permission 

•Illegal waste disposal widespread 

•Municipal agreements failing to meet actual demand 

Root Causes of Municipal Failure: 

Constitutional Promise vs. Reality: 

•South Africa's constitution promises adequate housing and basic services 

•In practice: persistent water cuts, sewage overflows, electricity blackouts 

•Municipal agreements fail to deliver constitutional rights 

Affordability Crisis: 

•Free basic electricity insufficient (cannot power fridge for month) 

•70% of indigent households don't receive free electricity 

•Complex application processes prevent access 

•Municipal agreements theoretically exist but practically inaccessible 

Reliability Crisis: 

•Residents don't know day-to-day if water/electricity will be available 

•Disruptive to everyday life 

•Service delivery unpredictable despite municipal agreements 

Deteriorating Infrastructure: 

•Infrastructure failures becoming more widespread 

•Electricity shortages, water interruptions, failing sanitation 

•Overstretched policing becoming normal 

•Municipal agreements cannot prevent systemic infrastructure collapse 

Government Response to Citizens Replacing Services: 

Tacit Acceptance Rather Than Enforcement: 

•State often ignores or overlooks citizen-led service provision 

•Police turn blind eye to informal security patrols 

•Municipalities ignore private solar systems despite revenue loss 

•Water boreholes unregistered with no penalties 
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•Indicates state unable to enforce municipal agreements or prevent citizen alternatives 

Lack of Capacity: 

•State lacks capacity to intervene in citizen service provision 

•Suggests state also lacks capacity to implement municipal agreements 

•Demonstrates systemic institutional weakness 

Long-Term Consequences of Municipal Agreement Failure: 

Fragmented Urban Landscape: 

•Wealthy communities insulate themselves with private systems 

•Poor communities left with piecemeal, precarious solutions 

•Echoes apartheid-era spatial segregation 

•Municipal agreements fail to provide equitable service delivery 

Erosion of State Authority: 

•Citizens questioning role of state in their lives 

•Blurs and destabilizes concept of state authority 

•Leaves sense of insecurity 

•Indicates municipal agreements cannot restore citizen confidence 

Deepening Inequality: 

•Private solutions available only to wealthy 

•Poor communities dependent on inadequate municipal services 

•Undermines principle of shared citizenship 

•Municipal agreements fail to address equity concerns 

Loss of Social Contract: 

•Citizens no longer expect state to provide services 

•Fundamental breakdown of social contract 

•Indicates municipal agreements insufficient to rebuild trust 

•Requires new approach beyond political agreements 

3. Water Crisis and Infrastructure Collapse (December 

2025) 

Source: Multiple news sources, December 2025 

Current Status: 

•Water outages now surpass load-shedding reports 

•Systemic failure in water service planning and management 

•Auditor-General warning of nationwide water crisis 

•Municipal agreements on water delivery completely inadequate 

Evidence of Failure: 

•Residents of towns facing collapsing infrastructure for years 

•Disrupted water and power supply ongoing 

•Failing service delivery despite municipal commitments 

•R25.6 billion water debt crisis 

4. Broken Promises: Decade-Long Community Activism 

(2025) 

Source: Daily Maverick, Social Media Documentation 
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Johannesburg South Case Study: 

•Duration: More than a decade of grassroots activism 

•Status: Broken promises throughout 

•Recent Development: Only after 10+ years of activism, residents finally seeing progress 

•Implication: Municipal agreements made and broken repeatedly over decade 

Pattern: Communities must resort to sustained activism and legal action to achieve what 

municipal agreements promised 

5. Social Media Evidence: ActionSA Posts on Municipal 

Failures (2025) 

Source: Facebook - Michael Mchunu, Minister of Water and Sanitation 

Content: "Everyday for 6 months I have posted content on how ActionSA leaders have or are 

[failing on municipal commitments]" 

Key Points: 

•Systematic documentation of municipal agreement failures 

•Social media used to track broken promises 

•Minister warns municipalities failing to act on collapsing water infrastructure 

•Public accountability through social media activism 

6. Service Delivery Protests Research (November 2025) 

Source: ResearchGate - Academic Study 

Finding: "Service delivery protests in South African municipalities are common due to 

governance issues" 

Key Insight: Protests are not isolated incidents but systemic response to chronic governance 

failure 

Pattern: Municipal agreements consistently fail to prevent protests 

7. Unfulfilled Promises and Consequences (2023) 

Source: Africa Portal Research 

Key Finding: "Many South Africans have little confidence in the efficiency, effectiveness and 

responsiveness of local government, as demonstrated by their protests" 

Implication: Municipal agreements have failed to restore public confidence in local 

government 

8. Worst Municipalities Report (November 2025) 

Source: Business Tech 

Case Study: Municipality with 94% electricity bills unpaid 

Evidence: 

•Residents faced collapsing infrastructure for years 

•Disrupted water and power supply 

•Failing service delivery despite municipal agreements 

•Citizens refusing to pay for services not delivered 
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Analysis: Why Community Activism Proves Municipal 

Agreements Fail 

1. Scale of Activism Indicates Agreement Failure 

Evidence: 

•1,687-1,712 protests in 4 years 

•Decade-long activism in some communities 

•Ongoing protests despite municipal agreements 

•Escalating frequency and intensity 

Implication: If municipal agreements were effective, protest scale would be much smaller 

2. Citizens Replacing Services Indicates Agreement Failure 

Evidence: 

•Wealthy communities building private systems 

•Poor communities building illegal alternatives 

•State unable to prevent citizen alternatives 

•Citizens losing faith in municipal service delivery 

Implication: When citizens replace government services, it means government agreements 

have failed 

3. Broken Promises Pattern 

Evidence: 

•Decade-long activism with repeated broken promises 

•Social media documenting ongoing failures 

•Ministers warning about municipal non-compliance 

•Continuous cycle of promises and failures 

Implication: Municipal agreements are made and broken repeatedly without consequence 

4. Government Inability to Enforce Agreements 

Evidence: 

•State ignores citizen service provision 

•Municipalities cannot prevent private alternatives 

•No enforcement of municipal service standards 

•Tacit acceptance of citizen alternatives 

Implication: If government cannot enforce citizen alternatives, it cannot enforce municipal 

agreements 

5. Constitutional Rights Unfulfilled 

Evidence: 

•Constitution promises basic services 

•Citizens must provide own services 

•Affordability barriers prevent access to promised services 

•Reliability failures despite agreements 
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Implication: Municipal agreements fail to deliver constitutional rights 

6. Equity Concerns Unaddressed 

Evidence: 

•Wealthy communities have private alternatives 

•Poor communities left with inadequate municipal services 

•Spatial segregation echoing apartheid 

•Deepening inequality despite agreements 

Implication: Municipal agreements fail to address equity and social cohesion 

Comparison: Community Activism vs. Court Judgments 

Municipal Agreements: 

•Broken repeatedly without consequence 

•Require ongoing activism to enforce 

•Fail to deliver promised services 

•Abandoned by new administrations 

•Insufficient to restore public confidence 

Court Judgments: 

•Legally binding and enforceable 

•Backed by judicial authority 

•Protected from political changes 

•Structural interdicts ensure compliance 

•Establish precedent for all similar cases 

Conclusion: Community Evidence of Municipal 

Agreement Failure 

The scale and nature of community activism, social media documentation, and citizen-led 

service provision provide compelling evidence that: 

1.Municipal agreements are systematically broken - documented by decade-long activism 

2.Citizens have lost confidence in municipal commitments - evidenced by replacing services 

themselves 

3.Enforcement mechanisms are absent - governments cannot prevent citizen alternatives 

4.Equity and rights are unfulfilled - despite constitutional promises and municipal agreements 

5.Alternative solutions are needed - court judgments provide more reliable protection than 

political agreements 

Key Finding: Communities are forced to choose between relying on broken municipal 

agreements or taking legal action through courts to protect their rights. 
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