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Denel's board capture 

destroyed one of Africa's most 

capable defence 

manufacturers. Gupta-linked 

appointments enabled 

irregular contracts and asset 

stripping. The collapse cost 

thousands of skilled jobs, 

eliminated strategic defence 

capabilities, and exposed 

South Africa's military 

procurement to foreign 

exploitation. Billions in public 

assets were lost through 

deliberate institutional 

destruction.


