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Coins & Notes - Your Sovereignty… CBDC’s - Your Chains… 
 
Foreword… 
 
South Africa stands at a crossroads in it’s financial and digital identity landscape... Governments and central 
banks promise efficiency, modernization and convenience through emerging technologies such as Digital ID’s 
and Central Bank Digital Currencies (CBDC’s)… These initiatives are presented as steps toward a more secure, 
transparent and inclusive digital future… But beneath the polished language of progress lies a far more complex 
reality… 
 
It is crucial to understand that CBDC’s are not the same as Bitcoin or other decentralized cryptocurrencies… 
While Bitcoin operates on a public, borderless and decentralized network where no single entity has control…  
a CBDC is entirely centralized, programmable - issued, monitored and regulated by the state... This difference 
is not technical alone; it defines who holds power over money, privacy and personal freedom... a CBDC gives 
unprecedented control to authorities over how, when and where money can be used… 
 
Beneath the promises of convenience lies the risk of centralized surveillance… Programmable restrictions and 
the gradual erosion of financial and personal autonomy... When combined with Digital ID systems, the 
potential for profiling, tracking and exclusion from economic participation becomes all too real… 
 
The decisions we make today will shape the future of privacy, freedom and economic sovereignty in South 
Africa for generations to come… This briefing is designed to equip citizens with the knowledge to understand 
these risks… To distinguish between empowerment, control and to demand systems that serve the people - not 
monitor them… 
 
1. How the Current Money and Banking System Works in South Africa… 
 
1.1 Role of SARB & Commercial Banks: 

 
• The South African Reserve Bank (SARB) issues currency, formulates monetary policy and oversees the 

financial system… 
• Commercial banks accept deposits, provide loans, facilitate payments, support business and 

personal financial needs… 
• SARB uses tools like the repo rate to influence borrowing costs, liquidity and overall economic 

activity… 
 
1.2 Money Creation & Banking: 

 
• Banks create credit by lending, which increases deposit balances and the broad money supply… 
• SARB implements monetary policy through surplus settlement balances and liquidity support 

systems… Ensuring banks can meet obligations and settle transactions efficiently… 
 
1.3 Payment Infrastructure & Cash: 

 
• South Africa supports electronic payments (EFTs, cards, real-time transfers) alongside cash, which 

remains vital for many citizens… 
• Modernization initiatives like ISO 20022 messaging standards improve high-value payments while 

retaining redundancy through cash… 
 
1.4 Strengths & Weaknesses… 

 
Strengths: 
• Established banking system with institutional frameworks… 
• Credit creation supports growth, investment and economic participation… 
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• Cash and hybrid systems offer resilience and privacy… 
 

Weaknesses: 
• Uneven banking access; some populations underbanked... 
• Vulnerable to credit cycles and bank over-leverage… 
• Physical infrastructure and digital divides create gaps in inclusion… 
• Monetary policy transmission can be imperfect due to structural challenges… 

 
2. How a CBDC will Work in South Africa… 
 
2.1 SARB’s Current CBDC Work: 
 

• Retail CBDC feasibility study launched in May 2021 for general-purpose electronic Rand… 
• Wholesale CBDC research (Project Khokha 2) explores inter-bank settlement using distributed ledger 

technologies… 
• Project Dunbar investigates multi-CBDC cross-border settlement with other central banks… 
• A Digital Rand pilot will start by 2026 for VAT-linked SME transactions… 

(Min. of Home Affairs said the CBDC will be fully enrolled by 2027) 
 

2.2 Proposed Features & Functionality: 
 

• Digital Rand could be accessed directly by individuals or through banks (two-tier model)… 
• Use cases include everyday payments, cross-border transfers and inclusion of underbanked 

populations… 
• Research focuses on regulation, security, privacy, resilience and offline capabilities… 

 
2.3 Risks & Drawbacks: 
 

• Disintermediation Risk: Banks will lose deposits, reducing lending capacity… 
• Privacy & Surveillance: Full transaction traceability reduces anonymity… 
• Digital Divide: Lack of devices, connectivity or literacy may exclude citizens… 
• Cyber & Infrastructure Risk: Centralized systems are attractive targets for attacks; outages would have 

systemic effects… 
• Economic & Regulatory Complexity: Cross-border operations raise governance and interoperability 

challenges… 
• CBDC’s are Programmable: This is the biggest red flag of CBDC’s… 

 
3. Comparison: Current System vs CBDC in South Africa… 
Feature… Current SA Banking System… Potential CBDC System… 

Issuer of money… SARB base money + commercial 
bank credit… Digital Rand issued by SARB… 

Bank intermediation & credit 
creation… 

Banks intermediate deposits, 
provide loans… 

Banks may lose deposits, reducing 
credit creation… 

Payment modes & 
accessibility… Cash, digital banking, EFT’s… Digital-first, cash optional; reliant on 

devices… 

Privacy & anonymity… Cash allows privacy; digital banking 
traceable… Fully traceable; reduced anonymity… 

Inclusion & reach… Some underbanked remain… Digital access required; risk of 
exclusion.. 

Resilience & redundancy… Multiple actors, cash fallback… Centralized at SARB; infrastructure risk.. 

Surveillance & control… Some KYC/AML monitoring; cash 
opaque… 

Real-time monitoring; programmable 
money… 
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4. Why Keeping the Current System Makes Sense… 
 
4.1 Preserving Credit & Economic Dynamism: 
 

• Banks intermediate savings and credit, supporting investment, employment and economic growth… 
• Early CBDC adoption risks destabilizing bank balance sheets, reducing credit for businesses and 

households… 
 

4.2 Protecting Privacy & Autonomy: 
 

• Cash transactions allow anonymity and independence from digital monitoring... 
• Digital ID’s and CBDC’s will enable mass surveillance, tracking and social profiling... 

 
4.3 Ensuring Resilience: 
 

• Hybrid systems (banks + cash + digital) provide multiple channels; if one fails, alternatives exist… 
• CBDC centralization increases systemic risk in an environment with internet, energy and infrastructure 

variability… 
 

4.4 Gradual Reform is Safer: 
 

• Improving current systems (inclusion, digital payments, fintech integration) is less risky than wholesale 
adoption of untested digital currency… 

• Observing other countries CBDC experiences allows South Africa to implement legal, technical and 
oversight frameworks responsibly… 
(That we knew won’t happen, this the tool that the government and politicians seek for total control) 

 
5. The Hidden Dangers of Digital ID’s: 
 

• Centralized control: Single databases consolidate sensitive personal data; hacking or misuse affects 
everyone… 

• Privacy risks: Biometric data is permanent; behavioural tracking monitors every action… 
• Societal surveillance: Location, spending habits and social interactions will be tracked; predictive 

profiling will affect access to jobs, services or healthcare… 
• Interoperability threats: Cross-border systems will expose personal data to jurisdictions with weaker 

protections… 
 
6. The Hidden Dangers of CBDC’s: 
 

• Total traceability: All transactions are monitored by central authorities… 
• Programmable money: Authorities could freeze funds or restrict spending… 
• Banking disintermediation: Reduced deposits could shrink credit availability for households and 

businesses… 
• Cyber vulnerabilities: Centralized digital systems are high-value targets for attackers… 

 
7. Call to Action: 
 
South Africans must demand transparency, choice and accountability: 
 

• Reject mandatory Digital ID systems that centralize sensitive personal data… 
• Preserve cash and private banking as viable alternatives… 
• Resist CBDC’s that concentrate control over money… 
• Advocate for privacy safeguards, decentralized options and public oversight of all payment and identity 

systems… 
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Our rights to privacy, financial freedom and autonomy are non-negotiable... Convenience is not worth 
surrendering control over identity, money or life… 
 
8. Conclusion… 
 
Digital ID’s and Central Bank Digital Currencies (CBDC’s) are often presented as the next great leap toward 
modernization and efficiency... But behind the glossy promises of innovation lies a profound risk - the erosion 
of individual freedom, privacy and financial autonomy… What is promoted as progress, will in fact centralize 
power in ways that make citizens more dependent and more easily controlled… 
 
The current banking and cash-based system, for all its flaws and inefficiencies… Still allows for a degree of 
independence and anonymity that digital systems cannot easily replicate... Cash remains a lifeline for millions 
- a safeguard against exclusion and a form of empowerment that transcends technological control… It operates 
without surveillance, without permission and without the risk of being “switched off”… 
 
In contrast, CBDC’s will enable a future where every transaction is traceable, programmable and potentially 
restricted… Where access to one’s own money would depend on compliance or approval... Combined with 
Digital ID’s, this would create an ecosystem of total financial visibility, where personal freedom is quietly traded 
for convenience… 
 
South Africans now stand at a defining moment... We have both the opportunity and the responsibility to shape 
the direction of our nation’s digital future… To safeguard financial sovereignty, protect privacy and resist any 
system that prioritizes control over liberty… 
 
The call to action is clear: stay informed, stay vocal and stay independent... Insist on transparency, 
accountability and the preservation of choice in all financial and identity systems... The technologies 
themselves are not the enemy - but how they are designed, deployed and governed will determine whether they 
liberate or enslave… 
 
The future of our freedom depends on the decisions we make today... Let us choose wisely - for ourselves, for 
our children and for the generations to come… 
 
Please everyone that receive and read this… Doesn’t matter if you agree or not with what I’ve written here, 
please don’t keep it for yourself… Spread it far and wide, let more people see and read, what’s going on in South 
Africa…  
 
Johann Heynecke…  
Cell. No: +2771 414 0699… 
Date: 4 November 2025… 
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